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Founded in 2006 and headquartered in Kansas City, Veracity 
Consulting is a tech consulting team of problem-solvers and truth-
tellers who deliver customized IT solutions for their customers—
bridging the gap between business and technology. The company 
had flourished in recent years, growing to 150 team members and 
experiencing a 200-percent increase in revenue growth. 

To take advantage of the momentum, founder and CEO Angela 
Hurt invested in a brand identity project with an outsourced 
marketing professional that included new visuals and a refreshed 
logo. However, the new messaging did not resonate internally with 
the team. Veracity decided to instead partner with Crux in April 
2018 to polish and tighten the messaging, and to translate it into 
stronger business language that would resonate with both internal 
and external audiences.

Crux helped Veracity grow into the strong brand and reputation 
they built in their 12 years, ensuring the messaging fit the 
company culture. The team established a robust, consistent 
marketing strategy that included a website refresh, monthly 
blogs, social media campaigns, PR hits, and marketing collateral 
to build and elevate Veracity’s brand in the business community.

While Veracity did not focus on a specific vertical industry, they 
often found themselves seeming too broad without having depth 
in a particular area. Crux was able to build out new content that 
showcased their level of knowledge and expertise in their various 
service lines, which resulted in greater local awareness and an 
increase in Web traffic.

Angela Hurt, Founder and CEO, Veracity Consulting

“	Our partnership with Crux has allowed 
us to grow this momentum while 
keeping our brand and messaging 
consistent as we move forward.” 
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- Utility VP/CIO

It’s about the overall 
leadership and 
instinct you get over 
time ... It’s hard to put 
a value on that.”

Serving more than 800,000 customers across 18,000 square miles, a large Midwestern utility recognized the need to modernize its legacy 
IT systems and infrastructure. Many of the existing legacy systems were well beyond the age of usefulness, with many no longer supported 
by the original vendors. Because the utility had only a small project management office (PMO) in place, it recognized the need to form a 
partnership with an outside vendor to leverage existing resources while bringing in experts who could understand the past while navigating 
the utility into the future.

The utility began a five-year IT and business transformation plan to replace 
most of its key legacy systems. Veracity was engaged to both design the 
project management practice and to provide staffing for the PMO. The 
team drove the selection and implementation of a new project and  
resource management tool, and has served many roles across the five- 
year, $500 million transformation program, including: 

• Program management
• Project management
• Architecture
• Business analysis
• Infrastructure 
• Testing of newly developed portals

Veracity has implemented a variety of projects as a part of the program over the course of  
the engagement:

• Replacement of most of the legacy meters with new AMI meter technology
• Implementation of MDM, a new meter management system
• Implementation of OMS, a new outage management system
• Implementation of EMS, a new energy management system that controls the bulk  

electric system
• Development of new portals for online customer use
• Implementation of One CIS to replace two legacy billing and customer care systems

In addition, Veracity improved the PMO operations to a level 3 PMO Maturity level within two years, 
and developed a governance structure for the PMO (including the roles and responsibilities for the 
Executive Steering Committee, Project Teams, Project Manager and Project Leads.)

The One CIS project took three years to complete but was implemented only one month later than 
the initial schedule, which had been created more than four years before Go Live. “This was the 
smoothest CCB implementation that Oracle has ever seen,” one Oracle executive stated to the 
Veracity team.

The utility’s vice president and chief information officer said he appreciated the experience and 
leadership of the Veracity team across the entire project.

“It’s a very specific need that’s not easy to go to the marketplace to find,” he said. “It’s about the 
overall leadership and instinct you get over time. When you apply that on a daily basis, it’s hard to put 
a value on that.”

Bridging the gap between business and technology. veracityIT.com  |  913-945-1912

Originally conceived in 1991 as a way to digitally timestamp 
documents – and then largely unused for many years – blockchain 
is a decentralized technology that uses vast peer-to-peer networks 
of so-called computing “nodes” that make up a chain. Each node 
or “block” in the chain contains a piece of data being transmitted, 
as well as a unique identifier of that block (a kind of “fingerprint”) 
and the identifier of the previous block in the chain. 

Also known as a distributed database or a shared digital ledger, 
blockchain builds an ever-growing list of records (blocks) in the 
order in which they were created. The data inside the blocks 
depends on the type of blockchain. 

When one party wants to send data to another party, identical 
copies of the transaction are shared to every member of the 
network. This shared database can be used to make transactions, 
create records, timestamp documents, etc. And because this 
ledger is stored on each node of the network – and the network 
reconciles each transaction every 10 minutes – no one user can 
corrupt the data. This provides a new level of both transparency 
and security.

Because Veracity serves both commercial and government clients, we see potential in 
blockchain for many types of projects, especially those that include:
• Large database technology 
• Distributed accounting ledgers that use software to 

track every detail of a transaction 
• Cryptography to protect digital transactions against 

hacking 
• High-speed Internet networking and connectivity to 

virtually any device

• Internet of Things (IoT) projects where almost any 
device can be network addressable and enabled 
(machines talking directly to other machines) 

• Mobility of data, digital applications and convenience 
of computing 

• Open systems that rely upon transparency and 
collaboration 

VERACITY
We got this.

BLOCKCHAIN

8100 Newton St., Overland Park, KS 66204 veracityIT.com  |  913-945-1912

H O W  B L O C K C H A I N  W O R K S

A transaction request is made. 
The transaction may involve 
contracts, data, cryptocurrency 
or other digital information.

The transaction is sent to a 
peer-to-peer network, which 
validates it using established 
algorithms.

The transaction is verified.

The verified transaction adds a 
new block to the existing 
ledger (or "chain"). The new 
blockchain is permanent and 
unable to be changed.

The transaction can now 
be considered complete.

A Peer-to-Peer Powerhouse

L A R G E  D I S R U P T I O N  P O T E N T I A L
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Results

The new marketing has built awareness of the Veracity brand, 
increased SEO rankings, and strengthened the company’s social 
media following by leveraging the network and civic involvement 
of employees and company leaders. Crux also continues to 
find creative ways to showcase Veracity’s company culture, 
highlighting their familial camaraderie and commitment to 
transparency, productivity and community involvement.

In the nine months since engaging with Crux, Veracity has 
experienced tremendous growth. The company was selected 
as a Top 10 Small Business of the Year and was awarded the 
Diverse Small Business of the Year Award by the Greater Kansas 
City Chamber of Commerce, and was also honored with the 
Minority-Owned Business Award from the Kansas Department 
of Commerce in October. In response to client demand, the 
company also expanded service lines, welcomed new leadership 
hires and moved into a new two-story office in Overland Park. 

“This has been a crazy – and also exhilarating – year for all 
of us!” said Hurt. “Keeping up with the company’s growth 
has been challenging, but it’s definitely a good problem to 
have. Our partnership with Crux has allowed us to grow this 
momentum while keeping our brand and messaging consistent 
as we move forward.”

case study.

we get to the crux of the matter.

2100 Central, Suite 01a
Kansas City, MO 64108

(816) 381–2600
cruxkc.com
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VERACITY
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Bridging the gap 
between business 
and technology.

• Program/project management
• Business process optimization (BPO)
• It strategy, architecture & roadmap development
• Quality assurance/outcome management
• Data transformation and intelligence
• Innovative and emerging technologies
• Digital customer experience/UX
• Infrastructure services

engageveracity.com  |  LGBTE Certified
VERACITY

We got this.
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